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IN TODAY'S RAPIDLY
EVOLVING BUSINESS
LANDSCAPE...

leaders face the critical challenge of
driving organizational success through
effective leadership and strategic
initiatives. However, misalignment
within organizations poses a formidable
barrier to success. This white paper
highlights the critical importance of
leveraging employee experience data to
address misalignment and propel
change initiatives.

By tapping into the perspectives of
employees, leaders can unlock valuable
insights, enhance alignment, and drive
organizational performance. The
engagement, alignment, and
performance of employees directly
impact the capacity to execute on
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strategic initiatives and business goals.
Employee experience acts as the
mechanism that bridges the gap
between strategic goals and their
realization. By understanding and
improving the employee experience,
organizations can enhance their
chances of achieving strategic
objectives and maximizing their
potential.

The problem: the significant barrier to
organizational success is misalignment
within organizations, which persists
despite attempts to address issues and
impedes progress towards achieving
successful change initiatives and
maximizing the organization's potential.

The question: How can leaders and
organizations overcome the challenge
of misalignment and create a positive
employee experience that drives

successful change initiatives?
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In the fast-paced and ever-changing
business world, organizations must
adapt and execute change initiatives
swiftly and profitably to maintain a
competitive edge. Strategic innovation
and collective commitment to change
become key elements in achieving
success. The directional charge set by
leadership plays a significant role in
determining the trajectory of the
organization.

Unfortunately, many companies
struggle with misalignment, which leads
to delays, deferrals, and

defaults in execution. These roadblocks
not only hinder progress but also cost
businesses approximately 54% of their
potential financial performance.
Achieving success with change
initiatives requires strong alignment
throughout the organization, as it
accounts for 60% of the variance in
outcomes.

Despite attempts to apply best
practices and interventions, resources

are wasted without achieving lasting
reaction on changing how people work
and interact. Behaviors remain intact,
and the disengagement and unexpected
departures of talented individuals drain
the organization's energy. The key lies in
identifying and resolving the real
problems that impede progress rather
than focusing on surface issues.

Effective leadership is not just about
transmitting messages; it involves
actively shaping the employee
experience to create an aligned,
engaged, and productive work
environment. This white paper delves
into the crucial aspects of leadership
and employee experience, highlighting
the transformative power

they hold.
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The Power Of
Synchronization

This thought-provoking question

serves as a wake-up call for leaders to
evaluate the effectiveness of

their leadership direction and its
translation into collective
performance aligned with the
organization's strategic goals. It
highlights the importance of
evaluating and actively shaping the
employee experience to create an
environment that drives success.

Translation, Not Just Transmission

Alignment is the transformative
conversion of leadership direction
into a symphony of collective
performance. A solid alignment
strategy underpins 85% of the
successes of strategic initiatives.
However, the resonance of leadership
messages can often get lost in
translation.

Unveiling the Misalighment Challenge

Change initiatives often face a low
success rate, with only 22% achieving
their objectives. The root cause of this
failure lies in assuming people are
working from the same page. A
significant number of executives—82%—
believe that the real problems remain
unaddressed, while 34% disagree with
the direction set by senior leadership.

This lack of alignment is primarily
attributed to a lack of constructive
and unbiased conversation within the
organization. And it is not openly
discussed, remaining a hidden

block to progress.
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Unearthing the Impact of Misalignment
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Misalignment exacts a heavy toll on organizations, both financially and operationally. Mixed
messaging throughout the organization is the primary cause of organizations performing at just
42% of their potential. The consequences of lack of clarity of shared success extend far
beyond the bottom line, negatively impacting employee morale, collaboration, and overall

organizational performance.

How can leaders and organizations overcome these challenges?

Enter the critical role of measuring the
employee experience. By capturing and
analyzing these insights, we gain a
nuanced understanding of what's
hampering performance and change
receptivity. It allows us to detect and
mitigate the interferences that act as
silent assassins of productivity and
change initiatives.

Employee experience can be defined as
the collection of perceptions, emotions,
and reactions that an individual has
about their interactions and relationship
with their place of work. It captures the
human essence of the workplace.

In a broader sense, the employee
experience is a dynamic reflection of the
organization's DNA - an intricate blend
of its policies, behaviors, attitudes, and
actions. It has a direct and significant
impact on an organization's
performance, productivity, and
competitiveness, and therefore should
be closely measured and deliberately
shaped for optimal results.
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The Power of Employee Experience
Data: Informed Decision-making and

Problem-solving

The clarity of the collective goal is of
utmost importance. It serves as the
catalyst for a positive employee
experience, with a clear, compelling,
and meaningful vision guiding the
organization. With employee
experience data, leaders can test
assumptions, rethink positions, and
uncover opportunities to drive
necessary change and remove obstacles
on the path to achieving strategic goals.

Employee experience data provides
leaders with a critical advantage—an
inside-out approach to decision-making,
problem-solving, and direction-setting.
Employees hold valuable perspectives
on the customer journey, the delivery of
value, and the efficiency of the
organization's capabilities.

Bridging the Gap: Achieving Alighment
Across Levels and Divisions

Achieving alignment across an
organization is paramount, as 60% of
variances in results and performance
can be attributed to misalignment
between levels and divisions.
Communication breakdowns from the
boardroom to the frontline result in the
loss of 52% of the intended message. To
work together towards collective goals,
alignment is crucial.

PAGE | 05

Leaders must address the resistance to
change within the organization, as 47%
of the workforce opposes change. In a
constantly evolving landscape,
organizations need an adaptive and
resilient workforce to achieve strategic
goals. The answer lies within the
organization itself, with the insights and
solutions held by employees.

Unleashing Potential: Capturing the

Value of Employee Experience

The overall employee experience within
many organizations remains marginally
positive, with only 9.1% of employees
willing to refer others to their employer.
A staggering 46% of employees lack
excitement, energy, and fulfillment in
their work, preventing them from
utilizing their unique talents and skills
daily.

Disengagement becomes a significant
concern, with 52% of employees open
to exploring roles outside the
organization, exacerbating instability
and uncertainty.

These challenges arise from employees'
lack of agreement with decision-making
processes, inconsistent decision
alignment with the organization's vision,
and poor communication. This
uncertainty compounds the perception
of stress and negatively impacts mental
health. However, leaders can make a
difference by providing a voice for
employees, transparent decision-
making processes, and clear
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connections between employees' roles and the organization's vision and strategy.
Additionally, investing in mental health support and reducing stigma can foster a greater
sense of well-being and remove uncertainty about the future.

By capturing data and insights on employee experience, leaders can transform the employee
experience from a mere 9.1% satisfaction rate to a dynamic and energized higher level of
experience. This shift in culture and engagement has the potential to drive substantial
change and progress.

The Power of Employee Experience Data

Despite the undeniable value of employee perspectives, only a mere 10% of leaders actively
seek their employees' insights on the business and its culture. However, those who do
engage with their employees and gather their insights reap significant rewards.
Organizations that prioritize employee experience data witness a remarkable 27% increase in
profitability and productivity. Engaging with employees and valuing their input becomes a

wise investment that yields substantial returns.
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The Employee Experience: It's

The employee experience serves as a conduit for leadership decisions, shaping the
cultural ethos of the organization. Research confirms that approximately 60% of an
organization's potential triumph hinges on the strategic path charted by its leaders.
Simultaneously, this course is relayed to managers and the workforce, aiming to align the
collective with a steadfast commitment to the objective.

The significance of employee experience becomes evident as it influences how individuals
interconnect and work together as a unified force. A staggering 85% of results stem from
the level of alignment and collaboration within the organization. Therefore, understanding
and shaping the employee experience are critical to achieving organizational success.

Decoding Employee Experience

The collective performance of the workforce reflects the resonance or dissonance
between leadership decisions and their impact on the workplace milieu. The organizational
mindset plays a pivotal role in either spurring or suppressing the ability of employees to
collaborate effectively. It reflects the organization's adaptability quotient and its
commitment to achieving peak performance.
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Assessing the employee experience requires a unique approach that interconnects various
functions and levels within the organization. This approach casts a spotlight on alignment
around the core purpose that brings everyone together. It enables leaders to proactively
shape the employee experience, empowering their people to shine collectively.

The most important insight gained from this approach is the recognition that the employee
experience is not a passive result but rather a malleable aspect that leaders can actively
shape to optimize collective performance. This transformation of the employee experience
significantly increases the chances of successfully achieving strategic initiatives,
highlighting the crucial role of aligning individuals with the overall business vision and
goals.

o)
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o

"Where do alignment and misalignment exist in your organization's
decision-making process?"

This question challenges organizational leaders to critically evaluate how their decisions,
leadership style, and communication methods impact the employee experience, thereby
influencing overall alignment and commitment towards the strategic goals of the
organization. It stimulates the need for action, inviting leaders to actively shape the
culture to foster a more engaged and productive environment.
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The Employee Experience Journey

The employee experience journey starts with senior leaders who shape the strategic
direction of the organization. Clarity, strategic alignment, and adherence to the corporate
purpose are crucial at this level. However, the success of these decisions depends on how
well they are understood and aligned with by the rest of the organization. This highlights
the importance of employee experience in facilitating effective communication and
alignment.

Misalignment becomes more pronounced at the executive team level, with a significant
34% of executives finding themselves not entirely aligned with the decisions made by
senior leadership. This misalignment stems from a perceived lack of constructive
discussion surrounding these decisions, indicating a gap in the employee experience within
the executive team.

Managers, as key conduits between leadership and the broader workforce, play a critical
role in interpreting and translating decisions. However, two-thirds of managers find
themselves misaligned with the direction set by leadership. Additionally, burnout affects
43% of managers, hindering their ability to inspire their teams and execute strategies
effectively. Therefore, managers' alignment and their own employee experience are vital
factors in overall business performance.

Individual contributors and frontline teams contribute 85% to the achieved results.
However, their strategic potential often remains untapped due to misalignment between
managers and executive teams. This further emphasizes the importance of improving the
employee experience to unlock the organization's full potential.

The Need for Senior Leaders to Connect with Frontline Employees

Senior leaders often overlook the importance of connecting with frontline employees,
missing valuable opportunities to enhance the employee experience. Only a mere 6% of
senior leaders engage with frontline staff, resulting in missed insights into how decisions
made at the top are perceived and implemented at the ground level.
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The Impact of Employee Experience on Strategic Initiatives

The employee experience plays a crucial role in the success of strategic initiatives. When
the employee experience is inadequate, 22% of strategic initiatives fail to achieve their
objectives. However, focusing on improving the employee experience can triple the
success rate of these initiatives.

A well-calibrated employee experience metric system provides essential insights into
employee sentiments, alignment with the company's strategic direction, likelihood of
promoting the organization, and risk of employee attrition. By identifying clusters of
factors that significantly impact workforce engagement and energy, organizations can
make informed improvements to create an adaptive, engaged, and high-performing
culture.

A T

The Multifaceted Culture of an

Organization

The culture of a company extends identity, cutting through the noise to
beyond being a mere buzzword - it reveal how employees truly feel about
represents a lived experience and the company.
a collective reality. Understanding
employee experience involves exploring Armed with this knowledge, leaders can
the cultural landscape of the revolutionize their approach to
organization, deciphering the mindset, attracting talent, motivating retention,
interactions, and attitudes that make up and earning referrals. They can shape
the working community. the organization's culture to create an
environment that aligns with employee
The thoughts, emotions, and actions of expectations and aspirations.

employees define this landscape and
provide a tangible measure

of their endorsement of the business. It
shines a spotlight on the organization's
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Anchored by Purpose

Purpose goes beyond being a motivational slogan; it serves as the lodestar guiding the
organization's vessel. An enduring principle, purpose provides employees with a sense of
meaning and identity. Evaluating the clarity with which purpose resonates within the
organization is crucial for leaders seeking to align their teams and drive collective
performance.

Fueled by Commitment

Commitment transcends the act of clocking in and out of work; it represents a deep belief
in the organization's direction and a voluntary dedication to contributing one's best.
Leaders must assess the depth of employee commitment to achieving the organization's
goals, as it directly impacts performance and success.

Magnified by Alignment

Alignment serves as the gears of a well-oiled machine; when everyone works in unison, the
organization's performance potential skyrockets. Leaders must evaluate the level of
synchronization between employees and the organization's positioning to ensure that
collective efforts are focused and aligned towards vision-centric goals.

Directed by Decisions

Decisions form the bedrock of the organization's cultural context and shape employee
perceptions about what truly matters. Transparency and consistency around purpose are
essential for employees to make informed judgments about leaders' decisions. Leaders
must strive for clarity, ensuring a shared understanding of why certain decisions and
actions are taken and how each individual fits into the bigger picture.

Factors such as positioning, leadership, and communication influence employees'
perceptions of decision-making coherence. Evaluating these factors provides valuable
insights into the alignment or misalignment within the organization's decision-making
processes.
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Decisions That Define

Decisions shape the organization's path, setting the tone for what is important and how
success is achieved. Transparency and consistency around purpose form the bedrock of
employee judgment on leaders' decisions. Leaders must evaluate the clarity of the
organization's purpose and strategy to ensure that decision-making aligns with the
overarching vision and goals.

Within the strategic framework, employees assess four domains to gauge the
organization's future potential: Innovation, Digital Readiness, Customer Focus, and
Capacity. These domains provide valuable insights into the organization's readiness for
change, its ability to adapt, and its potential for growth.

Leadership: The Trust Bridge

Leaders play a pivotal role in connecting decisions to actions. They provide the necessary
support and guidance to help employees make sense of decisions and navigate the path
towards achieving strategic goals. In times of external turbulence, employees look to
leaders who meet their needs and create a foundation of trust. Trust is a critical
component of effective leadership and fosters alignment within the

organization.

Communication: The Connection Key

Decisions are more than mere directives; they set expectations and define the work
paradigm. The way leaders communicate decisions shapes employees'; understanding of
their contribution and aligns them with the organization's direction. Strategic decisions
backed by trusted leadership and effectively communicated foster alignment and enhance
organizational performance.
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Unveiling Insights: Delving into Employee Experience Data

As leaders delve into the data on their organization's positioning, leadership, and
communication, valuable insights are unearthed. This knowledge empowers leaders to
make informed decisions and take strategic actions to enhance employee experience. It
lays the foundation for improving alignment, driving performance, and achieving
organizational goals.

Understanding the employee experience and leveraging employee experience data can
provide a significant competitive advantage. However, it is important to note that the
journey towards enhancing employee experience and aligning the organization's culture
requires a proactive approach and a commitment to continuous improvement.

Measuring Employee Experience:

The Employee Experience Metric System and Analytical Methods

To navigate the evolving work culture and dynamics, organizations need to recognize that
their employees are their greatest asset. The employee experience has taken center stage,
and an effective Employee Experience Metric System coupled with insightful analytical
methods can serve as a compass to guide organizations towards heightened productivity
and overall success.



The Employee Experience Metric System: A Comprehensive Overview

The Employee Experience Metric System goes beyond traditional metrics such as
employee satisfaction and turnover rates. It provides a holistic view of the employee
journey, encompassing touchpoints from onboarding to growth opportunities and

potential exit points.
| |

e Employee Net Promoter Score (eNPS): Similar to the customer Net Promoter Score,
| eNPS measures the likelihood of employees recommending their organization as a great

place to work. It serves as an indicator of overall employee sentiment and loyalty.

* Alignment Metric: This critical metric assesses the extent to which employees I
understand, agree with, and are committed to the strategic direction set by senior
leadership. It provides insights into the effectiveness of communication within the |
organization and the collective readiness for change. ;

e Departure Risk Assessment: This predictive metric indicates the percentage of :
employees open to job opportunities with other employers and the immediacy of :

i potential transitions. It offers insights into the underlying factors that could influence |
t employees to seek alternative opportunities. 1

e Workplace Dynamics Metric: This metric quantifies the factors that significantly impact

positive energy and engagement within the workforce. It provides insights into the
drivers of an adaptive and engaged organization.

Innovative Methods of Analysis

With the Employee Experience Metric System in place, organizations can leverage
innovative methods of analysis to distill actionable insights and create an enhanced
employee experience.

¢ Sentiment Analysis: Utilizing natural language processing, sentiment analysis helps
understand the sentiment behind employees' survey responses. It offers qualitative

insights into areas of improvement to increase eNPS scores.

e Correlation Analysis: This method establishes relationships between working
environment factors and metrics like alignment, departure risk, and eNPS. It helps
identify key areas for improvement in the overall employee experience.

|

¢ Threshold Analysis: This analytical approach determines the optimal level of various

factors that positively influence culture and productivity. It guides initiatives likely to
bring about positive changes within the organization.

Cluster Analysis: By identifying groups of variables that tend to occur together, cluster
analysis sheds light on factors that significantly impact positive energy and
engagement within the workforce.



By leveraging a comprehensive Employee Experience Metric System and employing
innovative analytical methods, organizations can adopt a powerful, employee-centric
approach. The resulting insights can guide strategic decision-making, facilitate a culture of
alignment, and pave the way for achieving collective business goals. This transforms
strategic potential into tangible results.

Achieving Success Through Employee Experience

Measuring and leveraging employee experience can significantly increase the success rate
of initiatives, enhance organizational agility, adaptability, and resilience, and drive greater
financial performance. It empowers leaders to align their teams, foster engagement, and
optimize collective performance.

Despite the enormous potential, a staggering 90% of leaders have yet to tap into the
opportunity of employee experience. By taking a step ahead of competitors and
harnessing the employee experience advantage, leaders can create a culture of alignment,

engagement, and success.
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CONCLUSION

The employee experience plays a pivotal role in shaping organizational culture, driving
alignment, and optimizing collective performance. Leaders who recognize the significance
of employee experience and actively shape it stand to gain a significant competitive
advantage.

Goals set by leadership act as the guiding beacon for any organization. These goals,
underpinned by a robust strategic direction, account for nearly 60% of the potential
success of businesses. However, realizing these goals requires a shared commitment and
alignment from all levels of the organization, from top leadership to the frontline
workforce.

Research indicates that the collective performance of people—how they interact and work
together—explains around 85% of outcomes. Thus, the ability to connect people
throughout the organization to a shared goal becomes a critical factor in achieving these
goals.

This underscores the importance of employee experience, which translates leadership
decisions into workforce performance and provides a practical demonstration of the
organization's culture in action. Research shows that 78% of goals may not be achieved,
with 72% of this failure attributed to cultural factors. As such, the need for a strong,
healthy culture and a positive employee experience is clear.



PAGE | 17 WORKINSIGHTS

Employee Experience: An Unraveling Mystery

Historically, the factors affecting
organizational culture have often been elusive.

A
m

Yet, today, platforms and tools like the
Worklnsights Institute’s Employee Experience
Program offer critical insights into these ‘
factors. This report provides a comprehensive
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view of the working environment and sheds

£

light on how employees perceive the culture
and their role within it. This aids in establishing
a brand for your business that appeals to both
prospective and current workers.

By measuring and mapping the cultural context
of an organization, the report program a

"N\

tangible understanding of employee mindsets

——

and how these mindsets influence employee

e

actions. In essence, it helps to quantify how

-

likely employees are to commit to a shared

—

strategic goal.

f

Employee experience provides a snapshot of
what it is like to be part of your organization. It
measures and maps the cultural context,
defining the mindset that shapes how people
interact and work together. Importantly, it

%

gauges how likely workers are to refer the
business to friends and colleagues, the
emotions inspired by the business, and the
reasons behind these attitudes.

Understanding your employee experience can
provide a significant advantage in attracting
talent, fostering an environment that motivates
them to stay, and supporting them to
contribute purposefully to amplify the
performance for your organization.
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Linking Employee Experience to Strategic

Success

In the dynamic world of business, the
cornerstone of a successful organization lies
not in its tangible assets or even its impressive
revenue figures, but in the collective energy
and engagement of its employees. A concerted
focus on improving the employee experience
can triple the success rate of strategic
initiatives.

A well-tuned employee experience metric
system can provide vital insights into employee
sentiments, their alignment with the company’s
strategic direction, and their likelihood of
promoting the company to others. It can also
assess the risk of employees considering
opportunities elsewhere and identify

clusters of factors that significantly impact the
workforce's positive energy and dynamism.
These insights can guide improvements that
create an adaptive, engaged, and high-
performing organization.

The WorklInsights Institute’s Employee
Experience Program provides you with the
tools and applications to assess and
understand the employee experience for your
organization, so leaders can navigate the
cultural compass, align their teams, and drive
successful change initiatives.

Embracing the employee experience advantage
sets leaders apart, propelling their
organizations towards greater success in
today's dynamic business landscape.



